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The Church  
 “Discover” 

 

Leadership Coaching The purpose of this content is to help you sharpen your 

skills as a Small Group Leader. Each week we will include concepts, challenges, and resources 
designed to assist you as you lead and shepherd your group and grow as a disciple yourself. 
Abide grow as a disciple yourself 
• Pray for the Holy Spirit’s guidance for understanding and applying this week’s 

passage—I Corinthians 12:12-31. 

• Complete the Daily Readings and journal your insights.  

o Day 1 I Corinthians 12:1-11 
o Day 2 I Corinthians 12:12-20 
o Day 3 I Corinthians 12:21-31 
o Day 4 Romans 12:1-8 
o Day 5 I Corinthians 13:1-13 

• What do you know about spiritual gifts? Use these Spiritual Gifts Assessment Tools 
from LifeWay to assess (or reassess), explore and use your spiritual gifts and learn 
how to empower and encourage your group to do the same. 

o Spiritual Gifts Survey: Discovery Tool 
o Spiritual Gifts List: List of Gifts and Scripture References 

• Answer the questions from the Share and Discuss sections of the Group Guide and 
journal your insights.   

Lead learn to facilitate your group more effectively  
• As you facilitate the Share question, encourage people to be honest about their 

desired gift and the reason for that desire. Listen for ways you can connect the 
responses to the reasons Paul had to write this epistle to the Corinthian church. 

• As you facilitate the Discuss questions use the information from the LifeWay 
resources—especially definitions and Scripture references—to help you answer 
questions, address misconceptions, and anchor the discussion in the word of God. 

• TIP Print the Spiritual Gifts Survey and the Spiritual Gifts List. Walk the group through 
these resources during the Commit & Act part of your gathering. 

Shepherd know the sheep, feed the sheep, lead the sheep, protect the sheep 

• Connect: Send everyone in your group the links to LifeWay resources on spiritual gifts 
and encourage them to contact you with questions.   

• Pray: Pray for your group to use the LifeWay resources and make the necessary 
changes in their lives in order to use their gifts at First Norfolk. 

• Replenish: Replenish yourself by meditating on Romans 12:1-2.  

https://www.lifeway.com/en/articles/women-leadership-spiritual-gifts-growth-service
https://s3.amazonaws.com/bhpub/edoc/DOC-Spiritual-Gifts-Survey.pdf?AWSAccessKeyId=1FAF154W9TVZ6M3REZG2&Expires=2091905659&Signature=ldYe7bhXPOBW311aMkUrWRbCfMI%3D
https://s3.amazonaws.com/bhpub/edoc/DOC-Spiritual-Gifts-List.pdf?AWSAccessKeyId=1FAF154W9TVZ6M3REZG2&Expires=2091905694&Signature=ElBlO7%2BOr8oJtM3gqV6PO972m3I%3D
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Group Guide 

Open [10 min] 

• Prayer / Welcome / Announcements 
• Ask the assistant group leader to mark attendance for your group and review the 

small group guidelines. 

Share Ask a thought-provoking question to get the group focused [5 min] 

If you could have any gift you wanted, what would it be and why? 

Introduce [1 min]  

The Corinthians had a very skewed view of spiritual gifts. They took personal pride in 
their gifts as if they had earned them or deserved credit for showing them. They were 
more interested in using their gifts for personal fulfillment than for the good of the body. 
They failed to realize the importance of the smallest gifts. They also failed to recognize 
the importance of those people whose gifts were seemingly least useful. —Holman New 
Testament Commentary 

Read This week’s passage is I Corinthians 12::12-31 [2 min]  

Discuss [33 min] 
• What are spiritual gifts? How and when do we receive this gifting? [3 min] 

• What is the purpose of gifts of the Spirit? [3 min] 

• What is the point of the “body” metaphor? Did Paul emphasize diversity or unity, or 
did he treat both equally? [3 min] 

• Who is responsible for identifying our gifts? For developing them? For using them? 
[6 min] 

• How is the church impacted when we fail in our responsibility to identify, develop, 
and use our gifts or help others do the same? [3 min] 

• What happens to the church when believers exalt certain gifts over others? Does 
this happen at First Norfolk? If so, how? What impact does it have on our church? 
[9 min]  

• What happens to an individual who covets gifts they were not given? How does 
this impact that person? Their church? [6 min] 

Commit & Act [4 min] 

Use the Spiritual Gifts resources to assess (or reassess) and explore your gifts and 
commit to using them for the glory of God at First Norfolk. 

Close [5 min] 

As we close let’s pray for everyone at First Norfolk to assess, explore and commit to 
using their spiritual gifts to strengthen and grow not just our local church but the body 
of Christ as a whole.   

 

https://www.firstnorfolk.org/news.aspx

